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: &  Gaardas T%Gr& S0 Lwo 29
porimetor, When pooiblened in the guayd el a:za, a ao
tion of the compeund wall and sides of the mwlldingsiure oul
guardta line of sight. This matter should be eyglcrud with
to deterimine whether a-roving fuard, pvcicwﬂbly inoido the compound

. bt ovtside the buildings themselves could nob be added. In certains
‘.\arciu, another solublon to the p;oblom could llc in the selactive use
of alayms. : i

'4‘

. . s
b, lqghtﬁng. Lighis should bc installed over all doors leading
into the coppound bulldings: as nowbeIQt en deoor h?. None are in placa
‘over-acorg_as, 57, 58 and 71, :
¢. Doors: A1l doer‘ shOle Yo Gl@oCLJ inspected for weak poivts,
& laily in the {rame areas around the locks, Door 57 is currently in
b&d shape in tqi~“r0¢ara which facilitates entry of blades to manipulate
beVUlw’ locks., Dd%r ?1 (rollinb hung doors leading to the &LppgyFroom)
is o special. probleg' “The door now can be picbcd up and off theg?rack
with 11 tlg effort providing sufilcicmt space Lo squesse into th& supply
room, Bor and bracket arrangements or well placzd dead bolts nay«bc a -
simple solutlon., Of additional econcern is that these doors aré out of
puard's line of sight &nd not - dirécnlj 1i"htcd

i..d

&, Doowr Hlngesz A1l door hlnqe ping now in use ave topped’a
dth serew caps, The inner core can then be pulled/pushed: but’

with ey mple instrument as, for cxdrnleg o madl.  Current hinge cpres.
can be rob Lﬂ@i 1L tops arnd botucn; are welded or new hinge covers %%ild
be reploced with smooth capped sbeoms, blunted on the bottom, - 5

/

¢, Door Lockss A1l yale or rabbli bevel d locks sho
&

placed with squared bolt locks, Dcar Tock number 57, for exom
surfieiau%,slMCQ in the current frame so that a hock blade ec
serbed and the beveled bolt ”arﬂpulauci to galn accezs, The
tloming v&om wita ez door and several windows is not scoured!
rova abuts the Comno Malinterance shop waich also has a bevel .
iy saln with sufflcient space to insert an inplement to mani-

ond gain access,

Once past the guard poliut leading into the pari-
ess to the hangar irmner office and shop arsas
Lo the hangar door. If the guard on Luty is
selty ald doors shewldld be loeckod. A bell or
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 buzzer system should be 1n3talled in the door in question to alert the

guard that someone has arrived,

. Duebts and Obher Openinga: As & routine part of the physical.
security insnec—bion, the huating/coolin" duets should be traced. The
drainfgs diteh grote 1ﬂL@ L ﬁnM&aund ghould be chvcko“ neﬂiodlcully.
mtz & e G}“G”LB’ i B £n cEA B AR @einers of the h

3

s in gueslio neuverelle and
a ropc deoccnt, ag&iﬂ tricky, is pessible. A mimu“ silde bepneflt to
blocking off these openings is the reductlon of bird traffiec into the

hangar, ' .

;;,

h. In order ta al]ow nore eﬂﬂudlthEu securing of pertinent re-
cords ot the timo indiesticons are ived that a vehicle is in trouble,
proceiurg should be establisbed Gy u?e Security Officer is one of
=eeident; over an hour elapsed bee -

toppave and the time the Security

' i Lo be informed, In thoe
Lween thc, time _.m&icd,cd en

Cilicer was nobified,

k)

.ﬁ; The pB area was afforded close exemination, It i rocommended
ta&ﬁ the followi ciiens be taken to provide additional protection to
this ares, '

1) Install either top and bob dead bolts or & bracket &
¥

tom et
and bay arpangement on the inside of doors 22 pre=breathing roca), 27
axficc) and 30 (PE offlco) Check Bhee
on the inside of each door to insure propsr lockis upon complcetion of
the work day. All PE purfonnel would then exit Gl wwrough-door 26 (kit
room). This door should have its' current rabbit lock with bew :od
bolt replaced preferably bv a 3 way S&G combination leck. DlSSCﬂLn¢~
tion of this combination should be by the Seourls Gy Clficer on a strdct

noed to have basis, A sign-in/sign-cut sheeh should be placed on the out-
side of door 26 and initialed sach time it i opsned and closed.
y

an uﬁlOCLuJLC g?_

ek
stallAd. Scme of

1 )
Lcyo diu‘ nfﬂated on a conbrolled basie, should be 1 )
the Juices used by the drivers arc purchaced in bobbles with re placeable
caps, Iwlividval, one-time-use-~only covs should be used in the fubure,
Viater shouwld rob be atO”Cm in the refrvigerator for usce by the drivers
prior to & flight., If a drink is desired, fresh waber should be drawn,

(3) Tre tube food used the drivers in flight are reine
tained in a push button key lock filing cebinet. This metbhed of storing
should be altered o as Lo have the {iling cablinet fitbed with & bar and
hazsp avrvangenent sccured with a 3 way S&G combinatio zau10c4 or, pree
ferably, have the feod stored in an approved safa. ' '
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~would prefor to have cleared U,S. Nationals performing this funciion.

: (A) ?‘ith regard tc: the scat pack, pilet suits, helmnts,
fece plath and oxygen supplies, 1t is diffigdilt to see how these items
could be tempered with to-the sophisticated ‘extent that they would pass 25X1C8a

211 of the rigorous pre-flight tests and yeb fail after launch. Chute §5X 1085
are visually checked every 10 deys and so noted, If a chute reguires :

re-packing, this is done by loft, It is *
known that the chute comes from the Re-packing of the

chutes in thls manner could be considercd a weask point inasmuch as we (7

I have pno suggestions to make in this area unless someone were to

consider it worthwhile to have one of our men at the Dotachment trained
and qualified to perform this function., To digress a bit, I dontt
feel that chubtes are really of prime concern from the viewpoint of i
‘sabetage, Certainly the re-packing of a chute or & hypodermic needle
of acid into the pack prior to flight could destroy the chute from
deployinz,  However, this would almost hove to presuppose that the vehicle
15 goinz to fail necessitating ejection by the pl_ot‘. Thus, some wa o i
would have to be devised Lo meke the plane fail in flight and we would
have, in effect, a double act of sabotage., I donft think this is '
Z"b&lic:f;” . o

o2
i+

. (5) At least on all operationszl flir"ﬂ'ts and ;L rhaps on all -
to which will take the pliot some distance over wator, personal co
Ql.m tho pilet by a Seccurity St"i'l Employes unc»ald begin on the
¥ c,nim ot the day of the misslon. This is not to.act as a

the - pilot bub rather to act as a2 recorder of all food and
bed and camples obtained, placed in aporopriate contalners

n the locked refrigerator until the safe return of the
4.51 recognized, of course, that meny of the recomendations
de here have been made pre-supposing ailzugch and will not. be 25X1A29
nplicable at all lewnch arcas, However, 1t is hoped thet what is being
attorpited by this type of analysis, admittedly nob ::1.1.’}.;»-ent:o.sng.asuz.n.Y
will mowt with the approval of those most directly involved with a
similar security concern then tramslated into our obher staging arcas,
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II. PERSONNZL SECURITY:

25X1C8a

af f"ly racorend & polyavarh eraminaetion of all

ent VAT and ail roredining crsonnel
pog e — e P
P e MRS o e O s h 7 U ST Y YT o) nmwrnm*?v pnljs,rg;?‘;f)hétu 25X1 Cga

neck bar attendent, the s ;"ph* sergeant,
nt two PE ser 1ea1:t53, securilty oificer N

(J

2
o

leaving the

.- 34 g s 5 ¢ one, I would 25X1A2¢g
iike to see this done. If th al pressure: e such 80 as to . L
preclwie this, Y recommend ’C;E.&u wnen an zeeldent involving less of

pilot or nlama cocours, we polygraph all personnel who had "access" to

the vekicle vrior to launch., "Access® io admitte :‘z v diffieult to dc;-ﬁc,

Pageo 3

-»r»-fiApproved For Release 2009#08!24 CLA-RDP33-02415A000300180045-9 AN J |

/ o \



-

" 17~ Approved For §dease 2000/08/21 :clA-RDP:’;s-@15Aooo'3oo180045-9' '
but the identification of persomel in a position to sabotage the pilct

or the plane can be accomplished, I fecl, by the detachment Manager and
his staff, :

3. I am not eonvineed in ‘*9' own mind that we are fully aware of what
investigabive stendards are vood by NN .. :crcening their cwun
P5X1C8a peopie. I recommend we ascertain tidls and sollcit _maistance in 25X1C8c
. doing so 1L recessary., The o aorda shoun ’,aa examined and a detormina-
bion made as bo the overall o AR AT »-~stiga"i;}.<m Fuarther, I
' think we should 4?;1.0::1;0& to ":2. 2 hab, U v ro-investigatlion pro-
26X1C8a ayam is in effcot by _ In briefd, are we satisfied that the
ara do;nb ensu,ﬁ from thelr end? Within reasonable liwits, could

J25x1 CSa more be done?

/
L. I understand that the

.

13

»ln":‘ "“J o

Security Officer, within the last

year oF so, bhas seh up files on :uzz iy Rops ass:l,g;nci here. I think
this 1o good and dnpete thereln should be increassd. The Securlty O0fficer
cannol be cxpscbed to koow everything aboub everybody, although a continue-
ing effory .mcu.m bo made to mingle with the troops Lo gain uhoqe insizghts
into tioly backgrounds, hablts, attlitudes, ote which then becoms go vitally
bt m..m a 384 accldent ocours. Withowb in any way advocating &
Ysubrarine eystemt, I think thabt the Deotaciw a-f. and his Ixeceusrive 25X1A9a
Gfficer could give a major assist dn this ro: ie with [ g
of OST (LJ- he IIY clearcd) showld beo frogacn ek his brain concern- .
ing ouy peovie’s actlvibi cs and associal e N0 reason 25X1Aba
why & speclife lead we might want checlod ou ", be handed to hufl.
iz discrcet llaison with th e Station Security O 25X1A9a
gffect? I 1‘”*arV1'1e he eould be uvsaivl in giving us W mt?s
? Throuz — wouldnts 25X1A98

gaing on, os-gJ,v@ us anybhi 21,_; o

the cbservaticns of tho_Scwr ity O£ his assistant be of e

vulucv"? The whole point, siaply, is that we do have some very real asscbs 25X1A2()
n this island to holp us do ocur Job, Are we using these assebs to the
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full&Sb gicbent possible?  This vwhole arez of persomncl scturity is a
delicate cne arnd must be hardled with vinosh core and diserobion. Howaver 3
SO el er s B : ' "’25X1CS‘

J

as indicabed guite Yorcidbly by both GG

cormc*ctﬁ.oal with 384, it 3 a critical aw oblighted an
gubject vo inbensii
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